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Vice-President, Steward Services
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Webcast Information 
• Speaker advances slides

• Sound slider①

• Questions/comments at
‘Ask a Question’② then 
click ‘submit’

• If you have technical 
issues also let us know via 
the “Ask A Question” box

• Today’s slides and 
presentation will be 
posted on the website 
within the next 24 hours.

①

②
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Today’s Agenda
• CSSA Review and Outlook

• Keynote: Recycling and the Circular Economy

• Panel: Packaging Materials and Circular Economy

• Break (approx 3:15 pm ET)

• Program Updates, 2018 Budget and Fee Schedules:
• Multi-Material Stewardship Manitoba (MMSM) 

• Multi-Material Stewardship Western (MMSW)

• Recycle BC 

• Stewardship Ontario (SO) 

• Q&A

• Material Cost Differentiation

• Wrap-up
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Steward Polls

Pollev.com/cssa
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Poll #1: The amount and type of information 
in the Report to Stewards is about right. 

• Agree
• Neither Agree Nor Disagree
• Disagree
• Did Not Read It

www.pollev.com/cssa

http://www.pollev.com/cssa


CSSA
Review & Outlook

John Coyne
Executive Chair
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Looking Ahead…

• Circular Economy

o Contributions of Recycling, Stewardship & EPR

• Keynote

o Environmental Commissioner of Ontario

• Panel

o Packaging Material Trends
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Engaging Stewards

• Membership Agreements, Rules and 
Policies

• SO: Amended Blue Box Program Plan

• Satisfaction Survey 
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Support for Harmonization 
and Simplification
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Streamlining Rules and Policies

• Comprehensive review by programs
o Increase administrative harmonization

o Improve clarity

o Promote fairness

• High webinar participation

• Submit comments by November 10
o stewardfeedback@cssalliance.ca

mailto:stewardfeedback@cssalliance.ca
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Improving Reporting and Invoices

• Researching tools, resources and services 
to simplify reporting – 2019

• Online tutorial

• Invoices

oDate harmonization

oRedesign
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Building a Strong Foundation

• Level Playing Field

• Moving ahead with MCD

• Fee Methodology
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Ontario’s Transition Plan

• Redefine steward and material 
obligations

• Increase environmental performance

• Timeline: seamless or orderly

• Increase ability to manage costs
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Moving to EPR

• Global business theme

• Catalyst for managing risks and delivering 
growth

• Maximize resource value – close the loop
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Environmental Commissioner of Ontario

• Dr. Dianne Saxe

• “Tough but fair 
watchdog”

• Experienced 
environmental lawyer

• Appointed in 2015
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Poll #2: What should be the priority for 
producers designing packaging in a circular 
economy?

• Develop longer-lasting products
• Reduce packaging or replace with more 

recyclable/reusable materials
• Develop markets for recycled materials 

(incorporated into product design)

www.pollev.com/cssa

http://www.pollev.com/cssa


Packaging 
Materials and the 
Circular Economy

Panel Discussion
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Today’s Panel

• John Coyne – moderator

• Joe Hruska

o Canadian Plastics Industry Association

• Isabelle Faucher

o Carton Council of Canada

• Rachel Morier

o PACNext
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Panel Discussion:

Canadian Plastics Industry Association

Joe Hruska
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Panel Discussion:

Carton Council of Canada

Isabelle Faucher



78

Panel Discussion:

PACNext

Rachel Morier
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Panel Discussion:
Material Evolution and Trends 
that will Influence Stewards… 

Isabelle Faucher Rachel MorierJohn Coyne Joe Hruska
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Poll #3 How important is it for your company to 
know the details of what happens to the PPP you 
provide to the marketplace?

• Very important
• Somewhat important
• Not important

www.pollev.com/cssa

http://www.pollev.com/cssa


*BREAK*



Program
Reviews



Annual Steward Meeting
October 31, 2017

Karen Melnychuk,
Executive Director



MMSM Update

• Program Plan

• Steward Consultations 

• Promotion & Education

• Recycling & Accessibility Performance

• 2018 Budget

• 2018 Fee Schedule
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Program Plan for 2017-2021

• Initiated in 2016

• Further consultations with municipalities and 
government

• Revised Plan available at 
stewardshipmanitoba.org
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Steward Consultations

• Billing Dates

• Rules and Policies
• Dispute Resolution Policy

• Administrative Fee, Interest and Penalty Policy

• Onboarding Policy

• Parallel Importation Policy

• Revised Steward-Initiated Adjustment Requests

• Reporting and Deductions Policy
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Promotion & Education

• “Recycle Something New” campaign

• Plastic bag reduction
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Promotion & Education

• First Nations and 
northern communities

• Single-family dwelling 
project

• School Programs
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A Tale of Recycling
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http://simplyrecycle.ca/school-programs/

http://simplyrecycle.ca/school-programs/


2016 Performance



2018 Budget



2018 Fee Schedule



2017 Annual Steward Meeting

Allen Langdon, 

Managing Director
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MMSW Update

• First full year for program

• P&E to build awareness
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MMSW Update

• Transition period completed
–New small business and flat-fee 

categories

• Milk containers added to beverage 
deposit program

• Non-resident franchisor clarification
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2016 Performance
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2016 Performance
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2018 Budget
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2018 Fee Schedule



2017 ANNUAL STEWARD MEETING
Allen Langdon, Managing Director
OCTOBER 31, 2017



ORGANIZATION REBRAND
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ON-STREET RECYCLING
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• 31 on-street recycling stations in downtown 
Vancouver’s West End neighbourhood and Stanley 
Park

• August 2016 – May 2017

• All stations include bins for containers, paper, and 
garbage; some stations include organics bin

• Project findings:
o Printed paper and beverage deposit containers were the 

two materials that were most often correctly sorted into 
the appropriate bins (paper and containers, respectively).

o Paper was more accurately sorted than containers in all 
three audit periods.

o The garbage bins consistently received the most amount of 
materials (including materials that could have been placed 
in one of the recycling bins).

o The container recycling bin was contaminated with a 
notable amount of liquid (from recyclable cups and 
containers that were not completely empty). 



PROMOTION AND EDUCATION
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• Advertising

• Partnerships

• Community events team

• Additional awareness and education tools
o Social media

o Website 

o Mobile app

o Recycling guides 

o Collector resources



ADDITIONAL UPDATES

• Program Growth – New 
Communities

• Stewardship Plan extended

• Flat fees – Online Assessment Tool
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2016 PERFORMANCE
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2016 PERFORMANCE
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2018 BUDGET
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2018 FEE SCHEDULE
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230-171 Esplanade West

North Vancouver, BC  V7M 3J9

778-588-9504

Making a difference together.

RecycleBC.ca @RecycleBC @RecycleBC
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David Pearce

October 31, 2017

2017 Annual Steward Meeting



Amended Blue Box Program Plan 

(a-BBPP)

Consultations underway: Two-phased approach:

Phase 1: October 25 -- consultation meeting held on 

aspects of the program plan that pertain to stewards

• All materials posted at: www.stewardshipontario.ca/a-bbpp/ and 

feedback requested by November 17

Phase 2:  December 22 -- SO and RPRA will release 

draft of the a-BBPP proposal  

• Webinar on draft plan on January 8

• Feedback required by January 15

Amended BBPP must be approved by the RPRA and 

submitted to Minister by February 15, 2018
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http://www.stewardshipontario.ca/a-bbpp/


2016 Performance

112



2016 Performance
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2018 Budget
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2018 Fee Schedule
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Questions?
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Poll #4: Overall, this year’s Annual Steward 
Meeting was a productive and effective use of 
my time.

• Strongly agree
• Agree
• Neutral
• Disagree
• Strongly Disagree

www.pollev.com/cssa

http://www.pollev.com/cssa


Material Cost Differentiation 
Project Update

Tuesday, October 31, 2017
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1. Background & Status

2. How the Material Cost Differentiation project impacts 
stewards

Today’s  Agenda



1.  Background & Status

120
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 Material specific cost inputs are used in fee setting and stewards 
confirmed these inputs remain important to the fee setting process

 Today, the material specific cost inputs are determined by conducting 
Activity-Based-Costing (ABC) studies (click here to watch a short video 
that explains the current ABC methodology)

 We need to find a new way of calculating the material specific cost input 
that reflects the impacts that material characteristics have on the cost of 
the recycling system

The Material Cost Differentiation project was initiated in direct 
response to the decisions stewards made when developing the new 
Four-Step fee methodology

https://www.youtube.com/watch?v=_AKug9Sq1sk


The MCD project will provide us with a new method of calculating the 
material specific cost inputs needed for fee setting
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 In Q4 of 2016, the boards of SO, MMSM, MMSW and Recycle BC assigned 
a board member to participate on the Guiding Principles Working Group

 Those principles were presented to, and approved by, the four boards in 
Q2 of this year

 The 8 guiding principles were communicated to stewards on July 5, 2017

8 Guiding Principles developed for the project
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1. Relativity counts. 

2. All designated materials count.

3. All material characteristics count.

4. All activities count.

5. Value counts.

6. System design and operations count.

7. Emerging trends count.

8. The material mix counts.

Contact: 

mcd@cssalliance.ca

Guiding Principles
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 Steward governance is in place

 Steward communication will be consistent

 Expert consulting resources are being identified 

Project is underway



2.  Impacts on Stewards
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The current project plan objective is to complete the work by 
June 2019 and therefore impact 2020 fees

Q4 2017
Select primary consultant 

team & begin work

Q1 – Q2 2018
Propose characteristics to be measured & 

pilot measurement studies

Q2 – Q3 2018
Alert stewards to changes 

in reporting categories

Q3 2018 – Q2 2019
Conduct studies & 

produce MCD input 

Nov 2017 ………………………January – June 2018………………………..July-August 2018……..Sept 2018 – June 2019 



128

 It is well understood that changes to reporting categories create work for 
stewards

 Stewards will be notified well in advance of any changes to the reporting 
categories 

The outcome of the project could change the material reporting 
categories you will use when submitting your 2019 reports



Thank You!

Presentation available at 
www.cssalliance.ca



130

Steward Poll Results
1. The amount and type of information in the Report 

to Stewards is about right 

2. What should be the priority for producers managing 
materials in a circular economy?

3. How important is it for your company to know the 
details of what happens to the PPP you provide to 
the marketplace?

4. Overall, this year’s Annual Steward Meeting was a 
productive and effective use of my time



Thank You!
1-888-980-9549 

or 
info@cssalliance.ca


